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VHA Structure ïñVISNsò

Veterans Integrated Service Networks





Small Business Specialist 
Duties

üOversight of Small Business Program

üContact for Small Businesses

üLiaison between contractors and the VA

üAssist Customers, Contracting/Acquisition staff



Public Law 109 - 461
Order Of Precedence 

1. Federal Prison Industries

2. Javits -Wagner -OôDay(JWOD)/ AbilityOne

3. Federal Supply Schedules

4. OPEN MARKET

5. SDVOSBs

6. VOSBs

7. 8a/HUB Zone (tied)

8. All Other Small Businesses

9. Full and Open Competition



Existing Construction Procurement Vehicles:

·NCO 18 MATOC 2015 -2020 (31 vendors)

·A/E IDIQ - 2013 -2018 (6 vendors)

·Tuc/BS MATOC - 2013 -2018 (15 vendors)

·Albq /El Paso/Amar - 2012 -2017 (23 vendors)



How VA Buys Medical Needs

ÅPrime Vendor Programs

- Medical/Surgical

- Pharmaceutical

- Subsistence

ÅNational Contracts

ÅOpen Market



How VA Acquires IT

ÅNASA SEWP*  (www.sewp.nasa.gov)

ÅVETS-GWAC**  (www.gsa.gov/vetsgwac)

ÅGITSS**  (www.buyit.gov)

ÅFSS   (www.fss.gsa.gov)

ÅOpen Market (FAR Parts 12, 13, 14 & 15)

* Mandatory Use

** Preferred Acquisition Method



Prime and Subcontracting    
Opportunities

ÅOpen market acquisitions & contract awards  published
in the Federal Business Opportunities System
(www.fbo.gov) 

ÅVA Forecast of Contracting Opportunities 
(www.va.gov/osdbu)

ÅVA subcontracting opportunities  (www.va.gov/osdbu) 

ÅFederal Procurement Data System (FPDS) 
(https://fpds.gov )

ÅSmall Business Administrationõs Sub-Net 
(http://web.sba.gov/subnet/)



Limitations on Subcontracting

SDVOSBs and VOSBs may subcontract to 
businesses of any size

Must abide by 52.219 -27(c), which spells out 
the burden of the costs of personnel or 
manufacturing

Services:  50%
Supplies:  50%
Construction:  15%
Special Trades:  25%



Top 10 NAICS Codes

· 236220 ïCommercial & Institutional Building Construction

· 238390 ïOffice/Laboratory Furniture and Installation

· 339112 ïSurgical/Medical Instrument Manufacturing

· 339113 - Surgical Appliance/Supplies Manufacturing

· 811412 ïAppliance  Repair & Maintenance 

· 561320 - Temporary Staffing (physicians )

· 561 Series ïAdministrative/Support Services 
(janitorial/security/landscaping/office support)

· 621 Series ïHealth Care & Social Assistance 
(physicians/ambulance/labs/blood banks/home health 
care)

· 623 Series ïNursing & Residential Care Facilities

· 624 Series ïSocial Assistance (temporary shelters/services 
for elderly/disabilities)



Forecast of Contracting Opportunities
(FBO)

·The VA FCO site contains proposed procurements 
for the current fiscal year

·This information is located on the VA OSDBU site

·The site is www.va.gov/osdbu

·Check the site regularly and set up alerts on particular 

NAICS code and area you are interested in

·The FCO site can be drilled down to each facility, state, 

VISN, etc.

·Remember that the FCO is only a forecast

http://www.va.gov/osdbu


Under $25K Top Purchases by NAICS

·339112 Surgical/Medical Instrument
·339113 Surgical Appliances/Supplies
·325412 Pharmaceutical Prep Manuf
·325413 In -Vitro Diagnostic Substance 

Manufacturing
·561613 Armored Car Services
·541310 Architectural Services
·337127 Institutional Furniture
·541519 Other Computer Related Svcs



FSS Contracts

·Mandatory source of long term contracts for 
medical supplies, services and pharmaceuticals

·Multiple award program with IDIQ supply 
contracts

·These contracts support recurring requirements 
for VA and other agencies

·Goal is to establish terms/conditions equal to or 
better than vendorôs most favored customer

·VA FSS manages 9 multiple award schedule 
programs under Groups 62, 65 and 66

·Provide countless opportunities for both small 
and large businesses but requires a considerable 
amount of both time and capital resources

·Check www.fss.va.gov for more information

http://www.fss.va.gov/


GSA Contracts

· GSA established non -mandatory long - term government 
wide contracts with commercial firms to provide access to 
millions of commercial products and services at volume 
discount pricing

· To become a GSA vendor, vendor must submit an offer in 
response to applicable GSA schedule solicitation via eOffer

· Awards to responsible companies offering fair and 
reasonable prices that fall within the generic descriptions in 
GSA solicitations

· Fair and reasonable determination based on comparison of 
price and non -price factors that a company offers the 
government with those offered to commercial customers

· Requires offerors to disclose all information regarding their 
commercial and non -commercial pricing and discounting 
practices

· For more information see www.gsa.gov

http://www.gsa.gov/


Western States Network Consortium

(WSNC)



WSNC Sites

Å Comprised of VISN 17,18,19,20, 21 and 22

Å VISN 17 covers the Northern, Eastern and Southern Texas.

Å VISN 18 covers the states of Arizona, New Mexico and Western Texas.

Å VISN 19 covers Montana, Wyoming, Colorado and Utah.

Å VISN 20 covers Alaska, Washington, Oregon, and Idaho.

Å VISN 21 covers Central and Northern California, Hawaii, Philippines, 

Guam, American Samoa and Northern Nevada. 

Å VISN 22 covers Southern California and Southern Nevada.

Å Leadership from each these VISN come together to develop potential 

collaborative efforts to reduce costs and increase efficiencies across all the 

VISNs.



PROCUREMENT  STRATEGIES

Å WSNC is looking at awarding BPAs off existing FSS 

Contracts. Seeking additional price discounts based on 

projected usage. 

Å Seeking to award multiple BPAs for supplies and services 

whenever possible.

Å When FSS contracts are not available we will award Open 

Market BPAs and/or IDIQ contracts in order to meet the needs 

of our WSNC partners. 

Å Seek Small Business Opportunities to meet the requirements 

either on FSS or Open Market.
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PROCUREMENT 

OPPORTUNITES 
Å Reference Laboratories - Renewal

Å Architect Hepatitis Testing - Renewal

Å QC Products - Renewal

Å Locum Tenens - Specialty - New

Å Nursing and Allied Health Professionals - New

Å Specialty Bed Rental - New

Å Medical Replacement Parts - New

Å Laboratory Results Letter Program Manager - New

Å Legionella Testing - New

Å Alaris Pumps - Renewal

Å Sleep Testing - New

Å Endoscopy Scope Lease and Repairs - New

Å Laboratory Supplies - New

Å Patient Lifts - New

Å Air Ambulance - New
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2016 VENDOR FAIRS

DATE Location

·February 10th  Phoenix, AZ

·February 24th Tucson, AZ

·March 23rd Albuquerque, NM

·April 20th Prescott, AZ



2016 NETWORKING EVENTS

DATE Location

·February 9th  Tempe, AZ

·February 23rd Tucson, AZ

·March 3 rd (tentative) Amarillo, NM

·March 22nd Santa Fe, NM

·March 29th El Paso, TX


