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VISN 17

Å VA Heart of Texas Health Care Network, VISN 17, is an integrated 
health care system (HCS), serving a population of slightly over one 
million veterans residing in 150 counties.

Å We provide a full complement of primary care, specialty care, mental 
health and inpatient care in our four HCSs including three recently added 
facilities:

-VA North Texas Health Care System (VANTHCS)
-Central Texas Veterans Health Care System (CTVHCS)
-South Texas Veterans Health Care System (STVHCS)
-TX Valley Coastal Bend Health Care System (VATVCBHCS)

Å Additional HCSs:
-West Texas (Big Spring) VA Health Care System (VATVCBHCS)
-Amarillo VA Health Care System (AVAHCS)
-El Paso VA Health Care System (EPAVAHCS)

Å Note: The transition of the additional HCSs is still pending for Contracting.
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VISN17 Logistics 

ÅVISN17 Logistics Staff
ïJack DuFon (Chief Logistics Officer) 

ÅResponsible for
ïSupply Chain Management
ïInventory Management
ïEmergency Management (Logistics)
ïSupport for Capital Asset Management
ïEquipment Management Program
ïCommodity Standardization
ïRecalls and Alerts Program
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VISN17 Prosthetics

Å VISN17 Prosthetics Staff
-Rhonda Shipman (Prosthetic Program  Manager )
-Elizabeth Shellman (Prosthetic Program Analyst )

Å Responsible for 
-Home Durable Medical Equipment 
-Artificial Limbs
-Non-Biological/Biologic Implant Program
-Aids for the Blind/Visually Impaired/Low Vision Aids
-Orthotic Devices/Footwear
-Home Respiratory Care Program (oxygen/ventilators)
-Wheelchairs and Special Mobility Aids
-Hearing, Speech and Communication Devices
-Prescription Optics 
-Home Telehealth Equipment Management
-Home Improvements and Structural Alterations (HISA)

4



VISN17 Capital Assets

ÅVISN17 Capital Assets
ïHelder Pondeca (Capital Assets Engineer)

ÅResponsible for 
ïManagement of VISN Capital Asset Portfolio, Strategic Capital 

Investment Plan Development and Master Planning 
ïOversight of Construction and Land Acquisition programs 

consisting of: 
ÅMajor Construction
ÅMinor Construction
ÅNon-Recurring Maintenance Projects
ÅLeasing 
ÅEnhanced-Use Leasing 
ÅProperty Acquisition
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VISN17 Biomedical Engineering

ÅVISN17 Biomedical Engineering
ïZachary Collins (Chief Biomedical Engineering, South Texas 

Veterans Health Care System)

ÅResponsible for 
ïMedical Equipment Support and Maintenance
ïProfessional Services

ÅTechnology Assessment

ÅTechnology Implementation

ÅTechnology Sustainment

ÅHealthcare Consulting
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VISN17 Environmental 
Management Service (EMS)

ÅVISN17 EMS
ïAllen Lassiter (Chief Environmental Management Service, 

Central Texas Health Care System)

ÅResponsible for 
ïIncreasing operating efficiency

ïContinuous improvement in overall environmental performance

ïManagement and reduction of environmental impacts due to 
environmental aspects related to energy and transportation 
functions

ïDeveloping and continuing an interior design program for all 
areas of the VA Medical Centers.
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VISN17 Interior Design
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ÅInterior Design Asst.

ÅVA Hospital Engineering Dept.

ÅAssist 6 Interior Designers in 
procurements of furnishings, 
artwork, signage, moving and 
storage, installation of systems 
furniture etc.

Responsible for 

ÅVISN17 Interior Design
- Tonia Shaw (Interior Design Assistance)



Network Contracting Office 
(NCO17)

ÅNCO17 Staff
ïGeoffrey Ellazar (Director of Contracting, NCO17)

ïHattie Williams (Small Business Specialist)

ïLindsey Hooge (Branch Chief Construction)

ïToni Clendenen (Branch Chief Supplies)

ÅResponsible for 
ïProvides local, regional, and national procurement 

support toward providing the best possible care and 
support to Veterans 

ïAcquisitions and contractual commitments
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Acquisitions and Contractual 
Authority

Acquisitions and contractual commitments can only be made 
by Government officials having expressed authority to enter 
into such agreements on behalf of the United States 
Government. The ONLY Government officials with such 
authority are Warranted Contracting Officials. Any discussions 
of contractual requirements do not constitute contractual 
direction or authorization of any kind. Future contractual 
directions, If ANY, shall ONLY come from the cognizant 
Department of Veterans Affairs Warranted Contracting Officer.
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VISN17 ςNAICS Codes

339112(Surgical and Medical Instrument Manufacturing)

622110 (Office of Physicians Except Mental Health Specialists)

334510 (Electromedical and Electrotherapeutic Apparatus Manufacturing)

339113 (Surgical Appliance and Supplies Manufacturing) –artificial limbs

532291(Home Health Equipment Rental) –oxygen equipment rental (i.e. home
use)

236118(Residential Remodelers) –addition, alteration and renovation

236220 (Commercial and Institutional Building Construction) 
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How Can You Help Us?

NCO 17 FY15 Small Business Awards by PSC Category 
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Construction$33,106,609

Detection Equipment
$1,458,646

Furniture Items$2,012,883

Heating/Cooling
/Plumbing, etc $1,384,496

IT Equipment$4,394,688

IT Services$926,590

Medical Equip/Instruments
$50,634,768

Medical Services 
$20,223,260

Miscellaneous$625,899

Nursing Home$1,458,779

Office Equipment$771,398

Other$3,560,167

Quality Ctrl/Testing/Insp
$504,011

Repair/Maintenance
$4,954,398

Temp Services$4,720,788

Transportation Services
$4,289,060

Utilities and Housekeeping 
Services$16,356,357



How Can You Help Us?

NCO 17 FY14 Other Than Small Business Awards by 
PSC Category 
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Chemical Products, $662,877Utilities and Housekeeping 
Services, $673,688 Quality Ctrl/Testing/Insp, $794,696

IT Services, 
$1,373,086

Detection Equipment, $1,386,501

Other, $1,923,569
IT Equipment, $1,985,344

Subsistence Prime Vendor, 
$4,703,042

Temp Services, 
$5,064,921Nursing Home, $5,373,806

Equipment Rental/Lease, 
$5,776,180

Repair/Maintenance, $11,759,671

Med Surg Prime Vendor,
$17,106,705

Medical Services,
$52,263,181

Medical Equip/Instruments, 
$55,070,130

Pharmacy Prime Vendor,
$99,381,824



Anticipated Projects 2016
Logistics
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Opportunity Description Anticipated 
date needed

Range of Value $

Surgical Custom 
Paks

Custom built trays Q3 Less than $25,000

Pointof Usefor Urgent 
Care/OR STAT Department

Point of Use Technology Q1 $100,001 - $250,000

Multifunctional Devices Multi-Printer Equipment 
Request 

Q1 $100,001-$250,000

Patient Monitoring Vital signs monitors Q1 $250,001- $500,000 

Bulk Medical Oxygen Bulk medical grade oxygen 
for facilities 

Q3 $1,000,001-
$5,000,000

Wound Vacs NegativePressure Wound 
Therapy used for wound 
healing

Q1 $100,001- $250,000

LaboratorySupplies Lab Supplies Q4 Less than $25,000



Anticipated Projects 2016
Prosthetics
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Opportunity Description Anticipated 
date needed

Range of Value $

HomeOxygen & Ventilators Provisionof Home Oxygen 
and Ventilator Services & 
Devices when prescribed by 
Pulmonary Service

Q2 $16,000,000-
$79,000,000
(life of contractwhich is 
5 years)

Artificial Limbs Provision of artificial limbs & 
repairs when prescribed by 
Amputee Clinic

Q2 $7,800,000-
$24,500,000
(life of contract which is 
5 years)

Durable Medical Equipment& 
Delivery Services

Provision of  durable 
medical equipment and
deliveries when prescribed 
by VA provider.  For VA 
Central Texas/Temple and 
VA Valley Coastal
Bend/Harlingen facilities.

Q2for CTX
Q3 for VCB

VA VCB = $1,000,001to 
$5,000,000
(life of contract which is 
5 years)

VA CTX = $1,000,001to 
$5,000,000
(life of contract which is 
5 years)

Eyeglasses Provisionof prescription 
optics prescribed by VA Eye 
Clinic practitioners

Q2 $5,000,001 to 
$10,000,000
(life of contract which is 
5 years)



Anticipated Projects 2016
CAMS
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Facility Description Range of Value $

Temple SPS Area Building163
Upgradeplumbing 

$1M-$5M

Temple Replace switchgear $1M-$5M

Waco Renovate Building10 $5M-$10M

San Antonio Replace serviceelevator # 9 TBD

San Antonio Replace Exterior Signage
TBD

Dallas
Replace /Repair Roof Bldg. #2

TBD

Dallas
Renovate Dallas Medical Inpatient Unit for 
Privacy 7B

TBD



Small Business Programs

ÅVAAR 819.7004 - Contracting Order of Priority
o Service-Disabled Veteran Owned Small Business Set-Asides or 

Sole Sources (Public Law 109-461)

o Veteran Owned Small Business Set Asides (Public Law 109-461) 

o 8(a) Reserves  (FAR 19.8) 

o Historically Underutilized Business (HUB) Zone Set-Asides (FAR 
19.13) 

o Small Business Set-Asides -- Total & Partial (FAR 19.5)
ü Woman Owned Small Business Set Asides (FAR 19.15)
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How Does VA Buy?

ÅRequired Sources of Supply (FAR Part 8)

ÅContract Vehicles - GWACs, MACs, FSS

ÅFull & Open Competition after exclusion of 
sources

ÅFull & Open Competition (Open to all 
vendors)
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Mandatory Contracts

Å National Acquisition Center Federal Supply 
Schedules 65 and 66

Å VA Strategic Sourcing Contracts/Blanket 
Purchase Agreements (BPA)

Å Medical-Surgical Prime Vendor Contracts
Å Pharmaceutical Prime Vendor
Å Subsistence Prime Vendor
Å NASA Solutions for Enterprise Wide 

Procurement (SEWP) (Information Technology)
Å VETS Government Wide Acquisition Contract 

(GWAC)
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How Can You Help Us?

Past Approach:
ÅVISN 17 Overall Metric Status FY15

-Socio-Economic Program Performance VOSB - 18.6%
-SDVOSB - 16.1%
-SB -34.8%

ÅNeed Companies who are:
-Familiar with the VA project environment.
-Already possess VA credentials or are at least 
positioned to be cleared quickly.
-Competent in appropriate technologies and 
methodologies.
-Familiar with VHA needs and can add value.
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Where to Locate Business 
Opportunities

ÅOpen Market (including set-asides): 
www.fbo.gov

ÅFederal Supply Schedule Orders: 
https:// www.ebuy.gsa.gov/

Å Information Technology: 
http:// www.sewp.nasa.gov/info/geninfo.shtml

ÅPotential opportunities in the Forecast: 
https://www.vendorportal.ecms.va.gov/eVP/fc
o/FCO.aspx
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Before Marketing to NCO 17

ÅRegistration (SAM, ORCA, SBA)
ÅExperience
Å Industry Specific Licenses and Requirements 
ÅWeb Site/Capabilities Statement 
ÅKnowledge of Federal & VA Procurement     

Regulations and Process
ÅKnowledge of Customer (including Acquisition history)

ÅVerified (CVE for SDVOSB/VOSB)
ÅStart Small 
ÅBe present
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Small Business Liaison

Point of Contact

Hattie Williams

Small Business Specialist

Email: Hattie.Williams@va.gov

Phone: 972-708-0808
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How to Market to NCO 17

ÅCapability Briefing - Be prepared to send via email; it 
will be shared with program and contracts staff throughout 
the region. 

ïMinimum elements:
ÅCompany name/location/contacts

ÅSocio-economic status & corresponding certifications

ÅDUNS number & NAICS Codes

ÅNational Contract Vehicles (e.g. FSS, GWAC, BPA)

ÅCore Competencies

ÅProfessional Qualifications

ÅShort, conciselist of relevant past performance
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How to Market to NCO 17

ÅFace to face at NCO 17 Direct Access Events -
Dates & details continuously updated on OSDBUs website: 
http:// www.va.gov/osdbu/library/events.asp

ïTentative FY16 events (final dates TBD):

ÅCoalition for Veteran Owned Business Building 
(11/06/2015)

ÅDFW Annual Veteran Summit (Feb)

ÅShoWorksTexas SB Conf/Matchmaking (April)

ÅAlliance TX Government SB Conf/Matchmaking (June)

ÅPTAC Annual SB Conference (July)

ÅSABOC State/Local/Federal SB Conference (Aug)
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How to Market to NCO 17

ÅCapability Briefing (continued)

ïTips:

ÅOne to Two pages in length

ÅOptimize pdf files; must be less than 3MB

ÅInclude company name in email subject line

ÅContact the nearest Procurement Technical 
Assistance Center (PTAC) for free classes & 
assistance http://www.aptac-us.org/new/
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Q&A

Questions
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