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A VAHeart of Texas Health Care NetwowSN 17is an integrated

health caresystem (HCS$erving a population of slightly over one
million veterans residing ih50counties

A Weprovide a full complement of primary care, specialty care, mental
health and inpatient care in our foltCSs including three recently added

facilities:
‘VANorth Texas Health Care System (VANTHCS)
-CentralTexas Veterans Health Care System (CTVHCYS)
-SouthTexas Veterans Health Care System (STWVHCS
-TXValley Coastal Bend Health Care Sysi¢AT{VCBHCYS)

A Additional HCSs:

West Texas (Big Spring) VA Health Care System (VATVCBHCS)
-Amarillo VA Health Care System (AVAHCS)
-El Paso VA Health Care System (EPAVAHCS)

A Note: The transition of the additional HCSs is still pending for Contracting.
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AVISN17 Logistics Staff

I Jack DuFon (ChikebgisticOfficer)

AResponsibléor

Supply Chain Management

|
| Inventory Management

I Emergency Management (Logistics)
:

[
|
|

Support for Capital Asset Management

" Equipment Management Program
- Commodity Standardization
" Recalls and Alerts Program
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A VISN1Prosthetics Staff
-RhondaShipman (Prosthetic Program Manager )
-Elizabeth Shellman (ProstheBcogram Analysk

A Responsibléor
Home DurabléMedical Equipment
-Artificial Limbs
-Non-Biological/Biologi¢mplant Program
-Aidsfor the Blind/Visually Impaired/Low Vision Aids
-Orthotic Devices/Footwear
-Home Respiratory Care Program (oxygen/ventilators)
-Wheelchairs and Special Mobility Aids
-Hearing, Speech and Communication Devices
-Prescription Optics
-Home Telehealth Equipment Management
-Home Improvements and Structural Alterations (HISA)



VISN17 Capital Assetd s

AVISN17 Capit#issets

I Helder Pondeca (Capital Assets Engineer)

A Responsibléor

I Management of VISN Capital Asset Portfolio, Strategic Capital
Investment Plan Development and Master Planning

I Oversight of Construction and Land Acquisition programs
consisting of:
A Major Construction
A Minor Construction
A NonRecurring Maintenance Projects
A Leasing
A EnhancedUse Leasing
A Property Acquisition
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VISN17 Biomedical Engineering si:ensagement

AVISN17 Biomedic&ngineering

I Zachary Collins (Chief Biomedical Engineering, South Texas
Veterans Health Care System)

A Responsibléor

I MedicalEquipment Support aniaintenance
I Professionabervices

A Technology Assessment

A Technology Implementation
A Technology Sustainment

A Healthcare Consulting
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Management Service (EMS) | eommmmm

A VISN1EMS

I Allen Lassiter ﬁ:hief Environmental Management Service,
Central Texas Health Care System)

A Responsibléor

i Increasing operating efficiency
I Continuous iImprovement iaverall environmentaperformance

I Managementandreduction ofenvironmentalimpactsdue to
environmentalaspects related to energy and transportation
functions

I Developing and continuing an interior design program for all
areas of the VA Medical Centers.
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VISN1Anterior Design:

A VISN17 Interior Design

- Tonia Shaw (Interior Design Assistance)

Responsible for

A Interior Design Asst.
A VA Hospital Engineering Dept.

A Assist 6 Interior Designers in
procurements of furnishings,
artwork, signage, moving and
storage, installation of systems
furniture etc
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(NCO17) miEEngagemont

ANCO17 Staff

I Geoffrey Ellazar (Director of Contracting, NCO17)
I Hattie Williams (Small Business Specialist

I Lindsey Hooge (Branch Chief Construction)

I Toni Clendenen (Branch Chief Supplies)

AResponsible for

I Provides local, regional, and national procurement
support toward providing the best possible care and
support to Veterans

I Acquisitions and contractual commitments
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Authority

Acquisitions and contractual commitments can only be made
by Government officials having expressed authority to enter
Into such agreements on behalf of the United States
Government. The ONLY Government officials with such
authority are Warranted Contracting Officials. Any discussions
of contractual requirements do not constitute contractual
direction or authorization of any kind. Future contractual
directions, If ANY, shall ONLY come from the cognizant
Department of Veterans Affairs Warranted Contracting Officer.
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339112(Surgical and Medical Instrument Manufacturing)

622110 (Office of Physicians Except Mental Health Specialists)

334510 (Electromedical and Electrotherapeutic Apparatus Manufacturing)
339113(Surgical Appliance and Supplies Manufacturingptificial limbs

532291(Home Health Equipment Rentalpxygen equipment rental (i.e. home
use)

236118(Residential Remodelers)addition, alteration and renovation

236220 (Commerciand Institutional BuildingConstruction)

11



How Can You Help Us’| =

December 9-11, 2014 | Atlanta, Georgia

Transportation Servic
$4,289,060

Temp Service$4,720,78
Utilities and Houseké
Repair/Maintenanc Service$16,356,3
$4,954,398 \

Quality Ctrl/Testing/Ins
$504,011 p\

Other$3,560,167 _

Detection Equipment
$1,458,646

Furniture Items$2,012,883

Office Equipmen$771,398 Heating/Cooling

/Plumbing, etc $1,384,496
Nursing Homé1,458,779

Miscellaneou$625,899 IT EQuipmen$4,394,688

IT Service$926,590
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December 9-11, 2014 | Atlanta, Georgia

PSC Category

Utilities and Housekeeping
Services$673,688

Chemical Product$662,877
Quality Ctrl/Testing/Insg$794,696

IT Services

$1,373,086 petection Equipment1,386,501

IT Equipment$1,985,344
Other, $1,923,569

. ———— Subsistence Prime Vendor,

$4,703,042

Nursing Homge$5,373,806

_Equipment Rental/Lease
$5,776,180

Pharmacy Prime Vendor,
$99,381,824

Temp Services
$5,064,921

Repair/Maintenance$11,759,671

Medical Equip/Instruments Med Surg Prime Vendor,
$55,070,130 $17,106,705

Medical Services,
$52,263,181
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Opportunity Description Anticipated Range of Value
date needed
Surgical Custom Custom built trays Less than $25,000
Paks
Pointof Usefor Urgent Point of Use Technology Q1 $100,001- $250,000
Care/OR STAT Departmel
Multifunctional Devices  Multi-Printer Equipment Q1 $100,001$250,000
Request
Patient Monitoring Vital signs monitors Ql $250,001- $500,000
Bulk Medical Oxygen Bulk medical grade oxyge Q3 $1,000,001-
for facilities $5,000,000
Wound Vacs NegativePressure Wound Q1 $100,00% $250,000
Therapy used for wound
healing

LaboratorySupplies Lab Supplies Q4 Less than $25,000
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December 9-11, 2014 | Atlanta, Georgia

Opportunity Description Anticipated Range of Value $

date needed

HomeOxygen & Ventilators

Artificial Limbs

Durable Medical Equipme& provision of durable

Delivery Services

Eyeglasses

Provisiorof Home Oxygen Q2
and Ventilator Services &
Devices when prescribed by
Pulmonary Service

Provision of artificial limb& Q2
repairs when prescribed by
Amputee Clinic

Q2for CTX

medical equipment and Q3 for VCB

deliveries when prescribed
by VA provider. For VA
CentralTexas/Temple and
VA Valley Coastal
Bend/Harlingen facilities.

Provisiorof prescription Q2
optics prescribed by VA Eye
Clinic practitioners

$16,000,000
$79,000,000

(life of contractwhich is
5 years)

$7,800,000
$24,500,000

(life of contract which is
5 years)

VA VCB = $1,000,001
$5,000,000

(life of contract which is
5 years)

VA CTX = $1,000,061
$5,000,000

(life of contract which is
5 years)

$5,000,001 to
$10,000,000
(life of contract which is

2 o =N
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December 9-11, 2014 | Atlanta, Georgia

Facility

Description

Range of Value $

Temple

Temple

Waco

San Antonio

San Antonio

Dallas

Dallas

SPS Area Buildint63
Upgradeplumbing

Replace switchgear

Renovate BuildindlO

Replace servicelevator # 9

Replace Exterior Signage

Replace /Repair Roof Bldg. #2

Renovate Dallas Medical Inpatient Unit fc
Privacy 7B

$1M-$5M

$1M-$5M

$5M-$10M

TBD

TBD

TBD

TBD
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A VAAR 819.7004ContractingOrder ofPriority

0 ServiceDisabledveteran Owned Small Business-8etdes or
Sole Sources (Public Law 14%1)

o0 Veteran Owned Small Business Set Asides (Public La®61)9
0o 8(a Reserves (FAR 19.8)

o0 Historicallyunderutilized Business (HUB) Zone/A&tles (FAR
19.13)

o SmallBusiness SeAsides- Total & Partial (FAR 19.5)
U WomanOwnedSmall Business Sasides (FAR 19.15)
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How Does VA Buy? |-z

A RequiredSources of Supply (FAR Part 8)
A Contract VehiclesGWACs, MACs, FSS

A Full& Open Competition after exclusion of
sources

A Full& Open Competition (Open to all
vendors)

18



Mandatory Contracts |-

A National Acquisition Center Fede&uipply

Schedules 65 and 66

A VA Strategic Sourcing Contracts/Blanket

To  ToTo T Ix

Purchase Agreements (BPA)
MedicalSurgicaPrime VendoContracts
Pharmaceutical Prime Vendor

Subsistence Prime Vendor
NASA Solutions for Enterprise Wide

Procurement (SEWP) (Information Technology)
VETS0vernment Wide Acquisition Contract
(GWACQC)
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Past Approach:

A VISN 17 Overallletric StatusFY15
-SocieEconomid’rogram Performanc€OSB 18.6%
-SDVOSB16.1%

-SB-34.8%

A Need Companies who are:
-Familiar with the VA project environment.
-Already possess VA credentials or are at least
positioned to be cleared quickly.
-Competent in appropriate technologies and
methodologies.
-Familiar with VHA needs and can add value.
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A Open Market (including seisides):
www.fbo.gov

A Federal Supply Schedule Orders:
https:// www.ebuy.gsa.gov/

A Information Technology:
http:// www.sewp.nasa.gov/info/geninfo.shtml

A Potential opportunities in the Forecast:
https://www.vendorportal.ecms.va.gov/eVP/fc
o/FCO.aspx
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A Registration (SAM, ORCA, SBA)

A Experience

A Industry Specific Licenses and Requirements

A Web Site/Capabilities Statement

A Knowledge of Federal & \Pxocurement
Regulationgand Process

A Knowledge of Customeficiuding Acquisition history)

A Verified (CVE for SDVOSB/VOSB)

A Start Small

A Be present
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Point of Contact

Hattie Williams
SmallBusiness Specialist

Email:Hattie. Willlams@va.gov
Phone: 9727080808
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A Capability BriefingBeprepared to sendia email; it
will be sharedwith programand contractsstaff throughout
the region.

I Minimum elements:
A Company name/location/contacts
A Socieeconomic status & corresponding certifications
ADUNS number & NAICS Codes
ANational Contract Vehicles (e.g. FSS, GWAC, BPA)
ACore Competencies
AProfessional Qualifications
A Short,conciselist of relevant past performance
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AFaceto faceat NCO 17 Direct Access Events

Daes & details continuouslypdated onOSDBUw/ebsite:
http:// www.va.gov/osdbu/library/events.asp

I Tentative FY16 events (final dates TBD):

A Coalition for Veteran Owned Business Building
(11/06/2015)

A DFW Annual Veteran Summit (Feb)

A ShoWorksTexas SB Conf/Matchmaking (April)

A Alliance TX Government SB Conf/Matchmaking (June)
A PTAC Annual SB Conference (July)

A SABOC State/Local/Federal SB Conference (Aug)
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A Capability Briefingcontinued)
I Tips:
AOne to Two pages in length
AOptimize pdf files; must be less than 3MB
Alnclude company name in email subject line

AContact the nearest Procurement Technical
Assistance Center (PTAC) for free classes &
assistancénttp://www.aptac-us.org/new/

26


http://www.aptac-us.org/new/

@== NATIONAL
=== ETERANS
Business Engagement

December 9-11, 2014 | Atlanta, Georgia

Questions
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