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What do you want to get out of an
agreement and what does success look like?

» Joint Venture? i
» Pipeline/Growth? '

> Avoid Affiliation? T ﬁ:i;&"
» New Certifications? r’

» Enhanced Infrastructure? .
logy?
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Have you done your homework?

» Have you worked contractually with
your potential mentor?

» How has your performance been with

your potential mentor

> ‘that client have a mentor-protégé program?

d with the mentor, under
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Additional Question to Ask Yourself

» Do you meet the mentor’s requirements?

» Have you reviewed the agency’s website on mentor-protégé?

» Have you met with the agency’s mentor-protégé director or others within
the OSDBU office?

» What are the incentives for participating under the given program?
O Reimbursement?

luation Credit? .
Participation for a specific procureme




What is the mentor looking for?

» Current Teammate, Subcontractor, or Small Business Prime
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» Value proposition within the market (e.g. strategic relationship,
complementary skill) — There is a cost to an agreement for the

mentor

» Mature enough for the assistance to be beneficial (may have a minimum

Size measured in revenue or employees)

ijon with current protégé capabilities

» Strategic long-term value as both a subcontractor and SB Prime
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What is mentor’s approach?

» Discussions with current client facing points of contract
» Involvement of the Small Business Liaison Officer/BD/Operations

» Discussions with the agency SB Office or Mentor-Protégée Program
Manager

» Questionnaire completion by protége

» Needs assessment (required by most mentor-protégé programs)
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Which mentor-protégé program is right seA Engagement
for you?

> Small Business Administration: 8(a) » Department of Defense
» Small Business Administration: Universal 0 Al
_ o Navy
» Department of Homeland Security _
o Air Force
» National Aeronautics and Space

o Missile Defense Agency

Administration o National Security Agency

Agency for International Development U.S. Special Operations Command

General Service

Department of Transportation.
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Department of State?

Department of the Treasury?

Federal Aviation Administration?



What are the Mentor-Protégé
Program’s Requirements?

» |s the mentor Eligible?

** GSA requires mentor to have a GSA contract

** Do they already have 3 SBA Protégés?

» Are you eligibly to be a protégé
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Z Eligibility
z Timing
z Open

j—
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» SBA offers two options for Mentor-Protégé Participation: The previously
established 8(a) Mentor-Protégé Program and the new Universal Mentor-
Protégé Program. These Programs are separate programs

» The new Mentor-Protégé Program is modeled on the SBA’s 8(a) Mentor-
Protégé Program

» Both programs allow for Joint Ventures between mentor and protégé with the resulting
joint venture qualifying based on protégé SB status (HUBZone, WOSB, etc.)
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SBA Mentor-Protégé Programs

» For both SBA programs, a protégé must be small under its primary NAICS code OR be
seeking assistance in secondary NAICS code under which it is small.

O This is a change from fairly strict requirements that were in place for the 8(a) MPP
> Will approve a 2" mentor only if: 2" relationship pertains to unrelated NAICS code
AND protégé seeks to acquire specific expertise first mentor does not possess.

O Itis probably not a great idea to seek a 2"? agreement as it would make it very difficult to
manage

» Firms that complete their 8(a) eligibility while in the 8(a) MPP, may transfer the
nt to the Universal MPP provided they still qualify as SB f
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JOint Ventu ring th rough SBA’S Business Engagement

Mentor-Protégé Programs

» Joint Venturing between LB mentor and SB protégé as a small business
(exemption from affiliation) can only occur once SBA has approved the
mentor-protégé agreement.

» The Joint Venture formed between a mentor and protégé will enjoy the
same SB eligibility of the protégé (e.g. HUBZone protégé can joint venture
with LB mentor as a HUBZone JV)




Joint Venturing through SBA’s = Vi

Business Engagement
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Mentor-Protégé Programs

» The managing partner (SB) to the joint venture must perform 40% of the

work performed by the joint venture. This is in addition to the joint venture

meeting the applicable limitation on subcontracting requirement in each
awarded SB set-aside.

» Everything is built on the mentor-protégé agreement. If the SBA finds that

the terms of the agreement are not met, the agreement may be

guences for the mentor for not providing the

discontinued and the ability to joint venture would end. There may also be
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Additional Resources

Department of Defense Mentor-Protegé Website
http://www.acq.osd.mil/osbp/mentor_protege/

SBA Universal Mentor-Protégé Website

https://www.sba.gov/navigation-structure/all-small-mentor-protege-program

SBA 8(a) Mentor-Protége Website
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https://www.sba.gov/contracting/government-contracting-programs/8a-business-development-program/mentor-protege-program

etify.Gov Website

ov/




